
8.00am Registration and Showcase open

8.45am WELCOME 
With host - Tommy Honey 

9.00am KEYNOTE SPEAKER
David Chandler OAM - New South Wales Building Commission

10.00am PRODUCTIVITY PANEL
What can we do to improve construction industry productivity 
in Aotearoa?

• David Chandler OAM - NSW Building Commission
• Jane Henley - Growthlines
• Gazelle Moinfar - Aoraki Construction 
• John Hemi (Institute Board Chair) - Te Waihanga
• Grace Jack (Institute Board Member) - Southbase Construction
• Hon Chris Penk - Minister of Building and Construction

10.30am Morning tea + Showcase
Food sponsored by James Hardie  |  Barista coffee sponsored by Autodesk

11.00am NEXT GEN QUICK-FIRE

• Geoff Dart - Australian Institute of Building
• Dr. Sussie Ketit (Virtual) - Singapore Institute of Building
• Amanda Stanes - Keystone Trust

11.30AM NEXT GEN PANEL 
Encouraging ‘Next Gen’ participation in construction.

• Geoff Dart - Australian Institute of Building 
• Simone Sharp - Rubix
• Samantha Morris - Christchurch City Council
• George (Siaosi) Holtom - Hawkins
• Yan Chen - Carters
• Nigel Dong (Institute Board Member)- Designgroup Stapleton Elliott
• Catriona Strong - Winstone Wallboards (GIB)

PROGRAMME



12.00pm Lunch + Showcase 
Food sponsored by PlaceMakers  |  Barista coffee sponsored by Autodesk

1.00pm KEYNOTE SPEAKER - sponsored by Procore
Bridget White - Warren and Mahoney

1.45pm DIGITAL PRODUCTIVITY PANEL
What’s working and what isn’t?

• Bridget White - Warren and Mahoney
• James McLean - LT McGuinness
• Keri Niven - Aurecon
• Martin Ryall - Autodesk
• Jason Howden - Revizto
• Philip Negus - APL 
• Kirsten Magnusson (Institute Board Member) - Magnusson & Co

2.25pm ROUNDTABLE SESSIONS
3 Sessions of 15 minutes each - choose 3 topics.

                       DigiGuide – BIM Handbook
With Melanie Tristram
An Ask-Me-Anything session on the NZ BIM Handbook update 
launched end 2023 as part of the DigiGuide suite. 

NZS3910 – Standard Conditions of Contract
With David Wilkie
An Ask-Me-Anything session on the NZS3910 Standard Conditions 
of Contract update launched end 2023.

Procurement with Te Whatu Ora
With Blake Lepper
How could we get 1,000 people to Whangārei each day to build a 
hospital?

PMINZ Scope of Services
With Donna Howell
How will the new ‘Project Manager Consultancy Scope of Services’ 
improve project performance in our construction industry?

Flexible Work Skills
With Gillian Brookes
Getting beyond our hybrid headaches and flex frustrations to make 
the most of our team’s skills wherever and whenever we work.

Exploring AI with Revizto
With Jason Howden
How might we explore AI for project delivery, day-to-day work flow, 
and as a BIM replacement. Are we excited or scared?

Digital tricks and tips with Livefirm Construction
With Satish Prema + Stephen Kattern
Sharing digital tricks, tips and lessons learned for delivering 
construction projects at site.



3.15pm PEOPLE AND PERFORMANCE PANEL 
Getting the most out of our people. 

• Mark Watson - Sophrosyne
• Zoe Lyon-Gifford - Waihanga Ara Rau
• Gillian Brookes - Flex
• Milly Perkins - RCP
• Kylie Eagle - Fletcher Building - Concrete Division
• Steve Willis - Sophrosyne

4.00pm KEYNOTE SPEAKER
Dyann Stewart - DPS Consulting

4.45pm 40 YEARS BOOK LAUNCH
Pamela Bell - Institute CE and John Hemi - Institute National 
Chair

5.15pm CLOSE
With host - Tommy Honey 

Using Digital Devices On Site
With Leon Green
Using digital devices to speed up information flow, capture quality
assurance, and resolve issues at site + free time for delivery teams.

Accessing the Right Tools with Procore
With Jeremie Henry
How can we identify essential tools and technologies to form an 
effective tech stack and drive better productivity on our projects?

Finding the Balance with Winstone Wallboards (GIB)
With John Jamison
Discussing the relationship between data, products, regulation and 
compliance - the balance of clean data and building performance.

Communication & Team Performance
With Mark Watson + Steve Willis
How might we be more effective in the way we invest time and 
money to manage people in our teams and organisations?

NGĀ MIHI NUI TO OUR CONFERENCE SPONSORS


